
MINUTES 
BOARD OF SELECTMEN MEETING 

MAY 19, 2005 
 

Selectmen John Clayton, Jr., chairman, Kathleen K. Farrell, Edward R. Perry, Jr., Janet G. Wheeler, 
Town Administrator, William Wrigley, Town Counsel, Karen Meyer, Esq. and Linda Hathaway, Town 
Clerk and recording secretary were present when Mr. Clayton called the meeting to order at 7 p.m.   
 
Also present: Hearing Officer James P. Lampke, Esq.  
Susan Hosier, Administrative Assistant was present in the audience. 
Selectman Carole A. Makary was present in the audience. She did not sit at the Selectmen’s table.  Her 
counsel, Mark Burrell, Esq., was present. 
 
 
Action/Discussion 

 
Mr. Clayton explained to the Board, and the audience that filled the Warren room, this was a 
meeting of the Board to consider and vote, up or down, on the recommendation of the Hearing 
Officer, Mr. Lampke, to accept the Statement of Resolution to a grievance filed by an employee 
in December and the hearings the Board started in January. This meeting is not a public hearing 
and no public input will be taken. 
 
Mr. Clayton read the cover letter from Mr. Lampke, dated May 11, 2005, addressed to the Board 
of Selectmen, Re: Mediation of Personnel Bylaw Grievance. (Attachment 1)  Mr. Clayton then 
read the Statement of Resolution. (Attachment 2)  
 
Mr. Clayton stated he was in receipt of a letter, dated May 19, 2005, from Susan Flint Hosier, 
Administrative Assistant to the Board of Selectmen and employee filing the grievance, 
requesting the Board approve the Resolution of the mediator, Mr. Lampke.  (Attachment 3) 
 
Mr. Perry moved the Board vote to accept the recommendation of the Hearing Officer and 
approve the Statement of Resolution.  Seconded by Ms. Farrell.  
 
Discussion:  
Ms. Wheeler had several questions about the process. She wanted to clarify if Mr. Lampke stated 
that the agreement was accepted by all parties.  The agreement was not accepted by all parties.    
 
Ms. Meyer explained, if the Statement of Resolution is executed by the Board of Selectmen and 
the employee, “then the Statement of Resolution will have been adopted, and therefore become a 
statement accepted by those parties, the employer and employee.” 
 
Ms. Wheeler asked, …”how can the Board sign something to which they have not been 
participants? None of the board members except for Carol have been part of the mediation”.  
 
Also she questioned if the steps of the grievance process were properly followed. Ms. Wheeler 
feels Step 1 didn’t happen and the mediation process in Step 2 did not result in a signed 
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statement between the participants.  Ms. Makary did not agree to sign the document and a 
hearing was not held.   
 
Mr. Lampke explained that the dispute is a matter between the employer, the Town of Stow, and 
an employee who filed a grievance. The Resolution involves both parties. There may be other 
participants in the process, who may not agree to the Resolution, but it is a matter of a grievance 
between the employer, the Town, and the employee and those are the parties to a grievance. The 
employee is in favor of the Resolution. If the employer, through its chief executive board is in 
favor of the Resolution then it is Mr. Lampke’s opinion that is sufficient and within the Board’s 
authority to approve the Statement of Resolution. 
 
Ms. Wheeler asked, “If the grievance was against the employer, the Town of Stow, why wasn’t 
the Board of Selectmen not a part of the mediation process?” Mr. Lempke stated that the board 
was free to participate if it chose to do so. Town Counsel was present and participated in the 
mediation.  The member of the Board who was involved in the matter was present, referring to 
Ms. Makary. Ms. Wheeler stated that she was not aware that she could participate. 
 
Ms. Meyer explained that the Board voted in January to authorize the Town Administrator and 
Town Counsel to engage a Hearing Officer to hear this matter and address it.  The Board voted 
in January to authorize the Hearing Officer to conduct a hearing or take appropriate action to 
address the grievance.   The Board’s vote in January was an appropriate action, and the 
suggested outcome is also appropriate. 
 
Ms. Meyer also explained that Mr. Lampke has heard the grievance through a mediation process 
that was established, occurred with numerous contacts with the parties involved and resulted in a 
document, which the employee who brought the grievance agrees to. The Board, as the 
employer, is now being asked to agree to the mediated document and endorse it.   
 
Ms. Wheeler asked why Town Counsel had not updated the Board since the date of the 
mediation meeting held on February 3rd?  Ms. Wheeler is concerned about signing something 
when she hasn’t been part of the process. 
 
Mr. Wrigley offered an analogy. He is designated by the Board of Selectmen to hear grievances. 
He does not engage the full board when hearing grievances and makes his own determinations. 
Once the Board gives the authority to its designee to hear the grievance, the designee has the 
authority to do so and to make a decision. The Board voted to give the authority to its designee, 
Mr. Lampke, to hear the grievance. The Board also voted that the designee would come back to 
the board with a recommendation. Mr. Lampke has done so and it can vote on his 
recommendation.  
 
Mr. Clayton asked Ms. Meyer if all the proper steps were taken in this process. Ms. Meyer 
replied in the affirmative.  
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Mr. Perry stated he had no reservation with signing the resolution. This is a difficult period for 
the Board and the parties directly involved.  The message coming out of the resolution is the 
need to show more respect for each other especially when it comes to treating our professional 
staff.  That is what the resolution is saying. He thinks it is appropriate and urges the entire board 
to sign the resolution and all of the parties involved sign the Resolution. Ms. Farrell agreed that it 
was important to move on and allow the board to get on with the Town’s business. She also 
agreed with Mr. Perry that ‘there was nothing in the statement that doesn’t make sense.’   
 
Ms. Makary asked if she could comment. Mr. Clayton gave her the floor. Ms. Makary read a 
prepared statement. (Attachment 4) 
 
Mr. Perry stated he could disagree with a number of Ms. Makary’s statements point by point, but 
the Board needs to move forward and put this issue in the past.  He feels the process, as painful 
as it has been, it has been done to process and procedures. It is fair and we have no other choice 
than to move ahead and put this behind us.” 
 
Mr. Clayton called for the vote:  Mr. Clayton, Ms. Farrell and Mr. Perry in favor.  Ms. Wheeler 
opposed.  Motion carries. 
 
Mr. Clayton, Ms. Farrell, Mr. Perry, Ms. Hosier, Mr. Lampke, and Mr. Wrigley sign the 
Statement of Resolution.  
 
Mr. Clayton asks for a motion to adjourn. 
 
Ms. Makary brings to the Selectmen’s table, her legal bill from Attorney Burrell for $11,133.75, 
incurred through 4/22/05, which she submits for payment. (Attachment 5) 
 
Motion to adjourn.  
 
 
Respectfully submitted, 
 
 
Linda Hathaway, recording secretary 
 
 
(The documents attached are true copy. Attest.) 
 
 
 
 
Approved as amended June 28, 2005 
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